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New Balance; Lean Manufacturing on the run

1. What are some examples of how New Balance is creating a culture of employee empowerment and engagement?
i. The company does not call its workers as ‘employees’ but ‘associates’ which boost morale and creates a sense of ownership to its mission and goals achievement. 
ii. When the company decided on lean production, it vowed not to fire any employee. When productivity arose and freed up labor, excess labor was redeployed in other areas of the company. 
iii. [bookmark: _GoBack]The problem-solving a joint process between managers and the associates, thus there is deeper engagement to find the ideal solutions around problems. 
iv. Platforms such the kiosk is ideal to ensure brainstorming of issues and problems in processes and find a consensus on how to work around problems such as standardize needles and thread colors to improve efficiency and reduce the costly errors. 

2. What benefits were achieved through their cardinal rule “that no one was losing their job”?
i. It guaranteed employee loyalty to the company since the employees felt safe and not threatened by job insecurity. 
ii. It led to higher levels of productivity since it boosted motivation and everyone would put in more skill and efforts to ensure better work delivery. 
iii.  It saved the company labor costs as the frequency of hiring and training new employees would considerably be reduced. 
iv. In overall, it led to better customer experience due to motivation and the associated work productivity. 

3. Describe at least 5 examples of how New Balance was able to reduce costs through the application of Lean tools.
i. The company urged suppliers to shrink their lead times from 17-18 weeks to only 10 thus less cash tied in inventory. The cash savings would be deployed to other areas for productivity. 
ii. New balance made a promise for retailers to turn around orders for core style shoes in only 24, thus lower inventory costs. 
iii. The company was able to successfully blend production between the U.S. and Asia and it helped re-curve inventory thus lowering costs. 
iv. They made positive change realizing process improvements with the support of Toyota support center. 
v. They altered decision making to reflect the business needs and allocated costs and efforts to most meaningful activities. 

4. In what way(s) was New Balance able to improve the customer experience through its Lean transformation?
i. Establishing a shared approach towards problem solving which improved processes and addressed issues that would otherwise reduce customer experience. 
ii. There was a reduction on takt time which improve the ease and efficiency of delivering products on the market. 
iii. Problems were aligned with business needs and thus customer issues were effectively addressed leading to better performance. 
iv. Production planners would track customer purchase patterns (styles, sizes and widths) by electronic monitoring and led to better response to meet the needs on the market. 
v. Curbing wastes such as overproduction which ensured that customers get exactly what they needed. 

